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Good to
Great
Your introduction to a FREE consultancy service in
partnership with Chris Atkinson

promoting effective philanthropy

Professional support on a voluntary basis
The Guernsey Community Foundation is working to build
capacity in the voluntary sector by supporting local charities
and voluntary organizations as they look to develop their
services and grow.
We are pleased to offer the professional services of Chris Atkinson, free of
charge, to interested bodies.
Optimizing the work and time of your valuable volunteer resources is the
greatest challenge you can face. Our offer is to help you do that in the context
of your specific mission and charity market.
The success of your plans relies on the way that you encourage and allow your
team to reach their full potential.
We provide volunteer professional support to volunteer sector managers
seeking to develop their organizations and their volunteers.

Go from ‘Good to Great’
The greatest voluntary sector challenge is to optimize the work and
time of your valuable volunteer resources. Our offer is to help you
do that in the context of your specific mission and charity market.
‘Good to Great’ with Chris Atkinson can be a rewarding experience for you and your team. Through a series of
highly interactive workshops, tailored to your needs, your team will explore and answer the following questions:

What are the characteristics of a great team?
What are the vital differences between leadership and management?
Is everyone in the team truly on the same page regarding opportunities, priorities and goals?
Does everyone in the team share a common vision of what success looks like and by when?
How do we inspire commitment and build emotional connection?
How do great teams hold each other accountable?
What are the four secrets of great execution?

About Chris Atkinson
Chris has a passion for executive team development and in 2001
he became one of Microsoft’s youngest Vice Presidents.
Chris’s biggest contribution to the success of his teams was his decision to
become a coach to his leaders. Chris regularly contributed to Microsoft’s High
Potential Leaders Program and facilitated growth strategy workshops with the
CEOs and their leadership teams of Microsoft’s business partners in Asia,
Europe, South America and the United States.
In late 2013 Chris retired from Microsoft and, with his wife and four daughters,
moved to the family home in Guernsey where he is now an executive team
development consultant and coach. Chris looks forward to contributing to
the mission of The Guernsey Community Foundation and would be delighted
to discuss how ‘Good to Great’ can help you and your team achieve your
full potential.

Contact Chris today:
christopheratkinson@hotmail.com

Chris will be happy to talk to
you confidentially in more
detail about the type of client
work he has undertaken.

Contact Us
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